
.....

Commander's Policy #6

,...0.'"/1
'\~
'~ - "'1'...' /,..;-{ :;.

;\1 >I:

'" S() '" ~r'.\1>
"

Jt:
'; ~ w..,,,,,,, ;V ,;
. ~

,"""
&.:.

r ...",,,, UI
-

'11'111\11\\\'\\"

.~
DEPARTMENT OF THE ARMY

UNITED STATES ARMY TEST AND EVALUATION COMMAND
4501 FORD AVENUE

ALEXANDRIA VA 22302.1458

CSTE-EO (600-20b) 25 March 2003

MEMORANDUM FOR ALL ATEC PERSONNEL

SUBJECT: Commander's Policy #6 - Consideration of Others (CO2) Program

1. The Army Test and Evaluation Command is committed to the Consideration of Others
program as an imperative part of its military readiness. The CO2program is a tool that culltivates
a positive command climate, in which everyone treats each other with dignity and respect. This
creates a stronger, more cohesive and productive work force. Consideration for others is defined
as "those actions that indicate a sensitivity to and regard for the feelings and needs of others and
an awareness of the impact of one's own behavior on them; being supportive of and fair with
others." Consideration of others is more than a policy-it' should be a way of life.

2. The Equal Opportunity Office is the ATEC proponent for implementation of the CO2
program within ATEC. Consideration of Others is a commander's program that will inclu.de all
military and civilian personnel assigned to ATEC and its subordinate commands/activities.
Commanders, directors, leade!8, and managers are responsible for the training of their penlonneL

3. I have personally selected the CO2 topics for FY 03, which meet the needs of ATEC at this
time. The list of CO2 topics for FY 03 is attached as enclosure 1. Each command will report all
training completed to their Equal Opportunity Office on a quarterly basis. A format for the,
Facilitator After Action Report is attached as enclosure 2.

4. I expect all servingwithinATEC to support and actively participate in the CO2program.
The success of the CO2program is dependent upon leadership involvement and commitment at
all levels.

~
2 Encls
1. CO2 Topics
2. Facilitator After Action Report

ROBERTE.ARMBRUSTER
Major General, USA
Commanding
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